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MESSAGE FROM THE BOARD OF TRUSTEES
Welcome to your first annual report for the IWA–Forest Industry LTD Plan. With the goal of educating and guiding 

members, we are launching this annual report to give members and participating employers insight into their LTD plan, 

including membership demographics and financial trends over the years.

2016 was a positive year for the LTD plan. Plan financials continued to strengthen and the trustees were happy to 

announce a $500 increase to the monthly gross LTD benefit. This increase was made available to all eligible members 

effective July 2016. 

This past year we were also pleased to announce enhancements to disabled members’ extended health and dental 

benefits administered by Pacific Blue Cross, effective September 1, 2016. Enhancements include a pay direct drug card, 

increased coverage for vision care and improved orthodontic coverage.

While the plan continues to improve, it is not without its challenges. Health and dental costs continue to rise—the 

average health cost per member rose by 21.3% over the past year. To help keep drug costs from escalating rapidly, 

provisions were added for lowest-cost alternative pricing, along with prescription markup and dispensing fee caps. 

As a self-funded plan, we rely on contributions and investment income to provide benefits. While the plan’s investments 

achieved a 9.3% return in 2016, the economic environment remains uncertain. We will continue to carefully monitor the 

plan’s assets to ensure that we support members as best we can. 

Tom Getzie, Co-Chair Brian O’Rourke, Co-Chair
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MESSAGE FROM THE CEO
We all know that experiencing a long-term illness or injury can be very challenging. In addition to dealing with physical 

and emotional difficulty, the financial burden can seem insurmountable. That’s why it’s reassuring that members of 

the IWA–Forest Industry LTD Plan are eligible for disability benefits and rehabilitation services—a very valuable and 

increasingly rare resource. 

At the Plan Office, we are pleased to be able to administer LTD benefits and rehabilitation services to our members. In 

2016, we gladly implemented board-approved benefit and extended health and dental increases. Over the past year, 

600+ members, or almost six percent of covered employees, received a benefit from the plan. 120 members were 

approved for LTD benefits within the year, and the average spend on rehabilitation services for members undergoing 

treatment was approximately $1,800. The plan’s rehabilitation counsellors offered assistance to 589 members with 

disabilities who returned who to work, 93% of whom were able to return to their same occupation.  

A decade after a global economic downturn, the plan continues to strengthen its financial position. While we were able to 

increase the LTD benefit level this past year, it is important to know that the LTD Plan Trust is self-funded. This means that 

it relies heavily on contributions to fund disability and ancillary benefits and rehabilitation services. To a lesser extent, 

investment income and expenses also affect the health of the plan. We must continue to review and prepare the plan for 

any challenges that may arise in the future—including rising health costs, an aging membership and an unpredictable 

economic environment. 

I would like to thank the board of trustees and staff at the Plan Office, including our rehabilitation counsellors and 

investment team for their continued hard work this past year. At the Plan Office, it is rewarding to know that the work we 

do directly helps plan members. I hope that you find the information contained in this annual report insightful, and are 

inspired to learn more about your LTD plan and the benefits it provides. 

Derrick Johnstone, CEO
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PLAN PROFILE

The IWA–Forest Industry LTD Plan provides monthly income benefits, ancillary benefits (MSP, extended health and dental 

coverage) and rehabilitation services to members who are unable to work due to a long-term illness or injury. Every 

attempt is made to rehabilitate members and ensure a safe and successful return to work.

Eligible members receive benefits after being disabled for six months and continue to receive benefits until they are no 

longer disabled, return to work or reach retirement age. 

The plan is jointly funded by members and participating employers. The plan is self-funded, which means that payments 

are made directly from the LTD Trust Fund and are not covered by an insurance company. 

PLAN GOVERNANCE 
The plan is governed by an eight-member board of trustees, each appointed by their sponsoring organization. Half of the 

trustees are appointed by the United Steelworkers (USW) Wood Council and the remaining half are appointed by forest 

industry associations, including the Council on Northern Interior Forest Labour Relations Association (CONIFER), Interior 

Forest Labour Relations Association (IFLRA) and Forest Industrial Relations (FIR).

BOARD OF TRUSTEES
Jeff Bromley
USW Local 1-405

Tom Getzie (Co-Chair)
FIR

Jim Shemilt
USW Local 1-423

Mike Bryce 
CONIFER

Pat Kinney
USW Local 1-1937

Greg Wishart
IFLRA

Eric Calverley
FIR

Brian O’Rourke (Co-Chair)
USW Local 1-424

PLAN OFFICE MANAGEMENT TEAM
Derrick Johnstone
Chief Executive Officer

Colleen Troelstrup
Chief Investment Officer

Steve Matovic 
Director, LTD Benefits & Rehabilitation

Trust fund custodian Plan actuary Auditors External legal counsel Ancillary benefits provider

Northern Trust Company 
Canada

PBI Actuarial 
Consultants Ltd.*

Grant Thornton LLP Lawson Lundell LLP Pacific Blue Cross

*Appointed November 1, 2016. Previous actuary was Willis Towers Watson.
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PLAN SERVICES

ADMINISTRATION - THE PLAN OFFICE
The LTD plan is administered by the Plan Office of the IWA–Forest Industry Pension & LTD Plans. The Plan Office has 

worked for decades to ensure that LTD members’ benefits are there when they need them. Independent of the USW 

and participating employers, the Plan Office administers the LTD plan according to the plan text and manages the plan’s 

investments according to the investment policy. The Plan Office:

• Collects contributions,

• Invests the assets of the LTD Trust Fund,

• Processes benefit payments and administers rehabilitation services, and

• Answers questions and guides members.

ADJUDICATION - FIDAS
Forest Industry Disability Adjudication Services (FIDAS) is an independent medical adjudication administrator that works 

directly with members to review, monitor, and approve or deny all LTD claims.  Their mission is to provide fair, timely and 

cost-effective adjudication of members’ claims for LTD benefits. A sub-committee of the board of trustees oversees FIDAS.

REHABILITATION SERVICES
LTD REHABILITATION SERVICES

Rehabilitation counsellors located throughout the 

province provide rehabilitation counselling and case 

management services to disabled members. The primary 

goal is support during recovery from illness or injury. 

Rehabilitation counsellors also proactively promote an 

early and safe return to work in the forest industry (or 

if the disabled member is unable to continue working 

in the forest industry, to find employment outside the 

industry).

The LTD plan’s rehabilitation counsellors can also assist 

disabled members who are unable to return to work on a 

regular basis to apply for CPP disability benefits. Further 

assistance is available to members who wish to appeal 

for CPP disability benefits.

EVERGREEN REHABILITATION MANAGEMENT SOCIETY

Evergreen Rehabilitation Management Society 

(Evergreen) is a society that provides early rehabilitation 

services to members during the weekly indemnity 

(short-term disability) period through contracts with the 

industry health and welfare plans and other participating 

employers. Rehabilitation counsellors representing 

Evergreen assist members in their recovery and re-entry 

into the workforce. Evergreen’s goal is to help members 

get back to work as quickly and safely as possible after an 

injury or illness.

As the rehabilitation counsellors are the same for Evergreen 

and the LTD plan, there is a continuous provision of 

rehabilitation assistance for those members who transition to 

LTD from weekly indemnity.
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REHABILITATION OFFICES

Northern BC
Prince George

Southern Interior
PentictonVancouver Island North

Comox

Vancouver Island South
Victoria

Plan Office
Burnaby

BRITISH COLUMBIA

Vancouver Island - South Rehabilitation Office
302-3494 Saanich Road

Victoria, BC  V8X 1W8

Phone: 778.265.7235

Toll Free: 1.877.951.0351

Fax: 1.877.720.0594

Vancouver Island - North Rehabilitation Office
105-156 Manor Drive

Comox, BC  V9M 1C7

Phone: 250.339.5567

Toll Free: 1.866.339.5567

Fax: 1.888.867.1929

The Plan Office
Suite 2100-3777 Kingsway

Burnaby, BC  V5H 3Z7

Phone: 604.433.6310

Toll Free: 1.800.663.4384

Fax: 604.433.0518

Northern BC Rehabilitation Office
408-1488 4th Avenue

Prince George, BC  V2L 4Y2

Phone: 250.564.9222

Toll Free: 1.866.564.9222

Fax: 250.564.9221

Southern Interior Rehabilitation Office
103-3115 Skaha Lake Road

Penticton, BC  V2A 6G5

Phone: 250.487.1182

Toll Free: 1.866.487.1182

Fax: 1.888.658.5705

BRITISH COLUMBIA
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THE INVESTMENT PROCESS
As a self-funded plan, the LTD plan relies primarily on contributions to fund disability and ancillary benefits and 

rehabilitation services. Investment income and expenses also affect the health of the plan. The board of trustees is 

responsible for establishing plan policies, strategies and goals. An investment committee of the board oversees the 

investment of the LTD Trust Fund in accordance with these guidelines. The investment committee works with the Chief 

Investment Officer of the Plan Office to implement all investment policies, and monitor the investment process and results 

of investment managers used by the plan.

STATEMENT OF INVESTMENT POLICIES, PROCEDURES AND GOALS
The Statement of Investment Policies, Procedures and Goals (SIPP&G) is a document that establishes clear expectations 

and a roadmap for the management of the LTD Trust Fund. Set by the board, it ensures the portfolio is managed 

appropriately. 

1
plan objectives
& risk tolerance

2
asset mix

3
portfolio
structure

4
manager
selection

5
monitoring

1. The SIPP&G outlines the plan’s objectives and 

investment goals and expectations.  

2. Based on these objectives, the plan’s asset mix is 

determined. This is the most important investment 

decision the trustees make, as it determines the 

majority of both the return earned by the plan and 

the risk against liabilities. 

3. The number and style of the portfolio managers, 

fee-structure and degree of diversification are all 

elements of the portfolio’s structure, and must be 

determined by the trustees and CIO. 

4. Investment managers are chosen based on their fit 

with the SIPP&G, asset mix and portfolio structure. 

5. Portfolio managers are monitored on their long-term 

returns relative to benchmarks, and the investment 

policy is reviewed according to plan objectives.
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PLAN FINANCIALS 
Financially, 2016 was a successful year for the LTD plan. 

Assets continued to grow due to steady contribution 

income and strong investment performance. 

ASSET MIX

Canadian equity

Global equity

Fixed income

Cash and equivalents

A well-diversified  asset mix helps mitigate risk in a 

volatile market. 

 

The plan’s financial situation continues to strengthen, 

as the net assets available for benefits increases. 

However, it is important to recognize challenges such 

as changing membership demographics, increasing 

health costs, and uncertain industry and market 

conditions all have the potential to increase the plan’s 

liabilities in the future. We must therefore proceed with 

cautious optimism.

NET ASSETS AVAILABLE FOR BENEFITS
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Investment returns and plan expenses both increased 

significantly from 2015 to 2016. Favourable market 

conditions and a balanced portfolio accounted for the 

growth in investment returns. Rising health care costs 

and the $500 increase to the gross monthly LTD benefit 

(introduced in July 2016) are responsible for the rise in 

benefit payments and expenses.

REVENUES & EXPENSES

2016

2015
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Benefit payments & expenses

Investment returns

Contributions

The rate of return met or exceeded the plan’s 

benchmark in both 2016 and 2015. 
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The average LTD plan member is 44 years old. 36% of members are between the ages of 50-59—the largest age 

demographic. This is useful to note as LTD benefits usually terminate when a disabled member who has been unable to 

recover or return to work following their illness or injury reaches retirement age (age 60).

MEMBERSHIP DEMOGRAPHICS
KEY MEMBERSHIP STATISTICS AS AT DECEMBER 31, 2016 AGE DISTRIBUTION
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Although the number of contributing members and employers decreased slightly over the past year, contributory hours 

increased. This means that on average, members worked more contributory hours in 2016 than in 2015.

CONTRIBUTORY HOURS
 CONTRIBUTORY EMPLOYEES & EMPLOYERS CONTRIBUTORY HOURS
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Number of contributing employees 

(members)

11,035

Number of disabled members

(members on claim)

637

Total contributory hours 17,778,976

Average contributory hours per member 

(annual)

1,611
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MEMBERS RECEIVING DISABILITY BENEFITS
In 2016, 637 members were in receipt of LTD benefits at year end. This represents 5.9% percent of all LTD plan members. 

Disabled members are divided into one of four categories, depending on the extent of their disability and their stage of 

recovery and rehabilitation.

01: Totally disabled for the foreseeable future

Disabled members who, due to injury or illness, are not 

expected to return to employment or be able to engage 

in an occupation for wages or compensation in the 

foreseeable future.

02: On-going rehabilitation 

Disabled members who, due to injury or illness, are 

unable to engage in their normal occupation, but are 

participating in rehabilitation under the terms of a 

Commitment Agreement, with an expected return to full-

time employment.

02A: Rehabilitation assessment 

Disabled members who, due to injury or illness, are:

• Currently unable to engage in their normal occupation, and

• Determined to be fit for rehabilitation with a probable 

return to work in the future, and

• Working with a rehabilitation counsellor to develop a 

program of rehabilitation.

03: Temporarily disabled

Disabled members who are temporarily unable to work at any 

occupation because of injury or illness, but will likely be able to 

return to work again in their normal occupation or some other 

occupation in the future.

DISABILITY CATEGORIES

MEMBERS BY CLAIM CATEGORY AVERAGE AGE BY CATEGORY

On average, members who are totally disabled for the 

foreseeable future (category 01) are nine years older than 

members who are temporarily disabled (category 03).

In 2016, 637 disabled members were in receipt of LTD 
benefits at year end. Just over two-thirds were categorized 
in the 01 category, and just under one-third were in the 03 
category. The Plan Office approved 120 applications for 
LTD benefits within the year.
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RETURN TO WORK OUTCOMES

Total all new rehabilitation cases 
opened

760

Total rehabilitation cases closed 773

Total early rehabilitation cases closed 512

Average rehabilitation cost per claim 
for all claim closures 

$232.70

Average rehabilitation cost per claim 
where rehabilitation funds were 
expended

$1,873.72

REHABILITATION CASES

CANADIAN PENSION PLAN DISABILITY 
BENEFIT OFFSETS
Rehabilitation counsellors work in cooperation with 

FIDAS to identify members who require assistance to 

apply for CPP disability benefits or appeal CPP benefit 

denials. In 2016, counsellors successfully assisted with 13 

CPP claims for an estimated total offset of $602,200. Of 

these claims, six were approved upon initial application, 

six were approved after the reconsideration stage 

and one was approved after a social security tribunal 

hearing.

UNDERSTANDING OFFSETS
CPP disability benefits are monthly benefits paid by the 

federal government to individuals who have a disability 

which prevents them from working at any job on a regular 

basis. The LTD plan offsets or deducts the CPP disability 

amount, WCB wage loss benefits and pensions from 

disabled members’ monthly LTD payments. Disabled 

members who qualify for CPP disability benefits continue 

to accrue CPP retirement pension credits, their dependents 

may qualify for the child benefit, and CPP disability benefits 

can continue up to age 65.

RETURN TO WORK OUTCOMES
Almost all (99 %) members who returned to work did so 

for the same employer, and 97% returned to their original 

occupation with no modifications. Just 1% returned to 

work at a new occupation with a different employer.
93%

4%
3%

REHABILITATION—HELPING MEMBERS RETURN TO WORK
Rehabilitation services are a very important part of 

the LTD plan, with the goal to have as many disabled 

members as possible return to work in the forest 

industry. In 2016, the plan’s rehabilitation services, 

including early rehabilitation case management under 

the Evergreen society, offered assistance to 589 disabled 

members who returned to work. 

508 members returned to work from a weekly indemnity 

claim while 76 returned to work from an LTD claim. 

Nearly 99% of these members returned to work in the 

forest industry.

Same occupation

Modified occupation

Another occupation
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Many members of the LTD plan receive extended 

health and dental coverage through Pacific Blue Cross. 

This benefit is well used by the membership, with 

an increase of 14% in overall utilization in 2016. The 

average cost per member also increased by 21.3% over 

the year. This increase can be attributed to increases 

in medical equipment and supplies, paramedical 

services and prescription drugs. 

AVERAGE COST PER MEMBER
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Extended health

Dental
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GLOSSARY
Benchmark

An investment benchmark is the index representative of the asset class against which a portfolio manager’s investment 

performance is evaluated.

Board of trustees/trustees

Those persons appointed under the Trust Agreement acting as fiduciaries, holding the assets and administering the Plan 

for the members’ and beneficiaries’ benefit.

Disabled members

Members are considered disabled under the plan if they are:

• Temporarily unable to work because of an illness or injury, but it is anticipated that they will be able to regain work 

in their  normal or alternate occupation (claim category 03), or

• Unable as a result of injury or illness to engage in any occupation or employment for wages or compensation, for 

which they are qualified by education, training or experience; and it is unlikely that they will ever be able to return to 

work or engage in any occupation, including self-employment (claim category 01), or

• Unable as a result of injury or illness to engage in their normal occupation but can either be conditioned to 

eventually return to work in their normal occupation or can be assisted or trained to work in another occupation, 

and are working with a rehabilitation counsellor to develop a plan during an assessment and planning period to 

prepare for rehabilitation or job search (claim category 02A), or

• Unable as a result of injury or illness to engage in their normal occupation but can either be conditioned to 

eventually return to work in their normal occupation, or they can be assisted or trained to return to work in 

another occupation, and  have agreed to participate in rehabilitation or job search assistance under the terms and 

conditions of a completed signed Commitment Agreement with the Trustees (claim category 02).

LTD Plan Trust

The LTD plan established the LTD Plan Trust. It is a fund made up of money that has been contributed to by both employers 

and employees for LTD benefits. A board of trustee administers the funds and invests the money, collects the earnings and 

interest and distributes the benefits to the plan’s members.

Participating employer

An employer who participates in the plan under a collective agreement or who is deemed to participate in the plan.

Plan sponsor

An employer, association or any other entity providing a benefit plan. For the pension and LTD plans, the sponsors are the 

United Steelworkers Wood Council and the employer associations: FIR, IFLRA, CONIFER and other independent employers.



HOW TO CONTACT US
Plan Office
General inquiries
Suite 2100-3777 Kingsway 
Burnaby BC  V5H 3Z7 
T 604.433.6310 
TF 1.800.663.4384
F 604.433.0518

IWAFIBP.CA

 

LTD and Rehabilitation inquiries
T 604.433.6310
TF  1.800.663.4384 
ltdrehab@iwafibp.ca

 Employers and contributions 
 inquiries
 IWA_contributions@iwafibp.ca




