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MESSAGE FROM THE BOARD OF TRUSTEES
The LTD board of trustees has a fiduciary duty to govern the plan in the best interest of plan members. This means carefully 

setting and reviewing the plan’s goals and polices to enable the plan to protect members when they need it the most.

We’re pleased to say that despite a volatile economic market in 2018, the LTD plan fared well this past year and remains 

fully funded. The plan’s negative annual rate of return (-1.4 percent) and decrease in contributions were mitigated by a 

decrease in administrative costs and medical premiums. Net assets available for benefits grew by a modest 1.6 percent in 

2018 to reach a total of $102.1 million.

Members rely on the LTD plan to support them in times of need—and the plan provides extended health and dental 

coverage to members on claim and their dependants. This past year, the top five therapeutic categories by total number of 

extended health claims were: mental health & the nervous system, cardiovascular issues, pain management, diabetes and 

gastrointestinal conditions. In particular, mental health & the nervous system and cardiovascular related conditions saw a 

significant number of claims.

We’re gratified that the LTD plan continues to help members facing these and other difficult conditions and will continue to 

carefully monitor the plan to ensure it provides the best value for its members.

Tom Getzie, Co-Chair Brian O’Rourke, Co-Chair
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Derrick Johnstone, CEO

MESSAGE FROM THE CEO
The LTD plan was founded over three decades ago, when working conditions in the forest industry were vastly different from 

conditions today. Workers faced unique workplace hazards, and along with their families, needed support and financial 

protection in case of injury or illness. Fortunately, safety standards have improved greatly since then. But accidents and 

illnesses do still happen, and members face new and different challenges. Although circumstances and working conditions 

have changed, the LTD plan is still an important source of support for members, helping them through difficult times.

This past year, the Plan Office welcomed a new rehabilitation counsellor to the Prince George rehabilitation office, 

expanding our capacity in Northern BC. Our counsellors continue to do an excellent job helping members navigate their 

recovery and return to work. The LTD plan is more than just a monthly income for disabled members—it’s a valuable 

resource for members recovering from a disability.

This past year counsellors assisted 490 members return to work; 97.3 percent of whom returned to work in the forest 

industry. At the Plan Office, we’re proud to make a difference in the lives of members, including members receiving 

monthly disability benefits, members in active rehabilitation, as well as contributing members who rely on the plan for 

protection and peace of mind.

Thank you to everyone at the Plan Office for your continued dedication and hard 

work this year on behalf of our members.
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PLAN PROFILE

The IWA–Forest Industry Long-Term Disability (LTD) Plan provides monthly income benefits, ancillary benefits (MSP, 

extended health and dental coverage) and rehabilitation services to members who are unable to work due to a long-term 

illness or injury. Every attempt is made to rehabilitate members and ensure a safe and successful return to work. 

Eligible members receive benefits after being disabled for at least 26 weeks and continue to receive benefits until they are 

no longer disabled, return to work or reach age 60. 

Together, members and participating employers fund the plan via contributions. The plan is self-funded, which means that 

payments are made directly from the LTD Trust Fund and are not covered by an insurance company.

PLAN GOVERNANCE
The plan is governed by an eight-member board of trustees, each appointed by their sponsoring organization. Half of the 

trustees are appointed by the United Steelworkers (USW) Wood Council and the remaining half are appointed by forest 

industry associations, including the Council on Northern Interior Forest Labour Relations Association (CONIFER), Interior 

Forest Labour Relations Association (IFLRA) and Forest Industrial Relations (FIR).

BOARD OF TRUSTEES
Jeff Bromley
USW Local 1-405

Eric Calverley
FIR

Pat Kinney
USW Local 1-1937

Jim Shemilt
USW Local 1-423

Mike Bryce 
CONIFER

Tom Getzie (Co-Chair)
FIR

Brian O’Rourke (Co-Chair)
USW Local 1-2017

Greg Wishart
IFLRA

PLAN OFFICE SENIOR MANAGEMENT TEAM
Derrick Johnstone
Chief Executive Officer

Colleen Troelstrup
Chief Investment Officer

 

Steve Matovic 
Director, LTD Benefits & Rehabilitation

Mark Guiton
General Counsel

Winny Wong
Director, IT & Operations

PLAN SERVICE PROVIDERS

Trust fund custodian Plan actuary Auditors External legal counsel Ancillary benefits provider
Northern Trust Company 
Canada

PBI Actuarial 
Consultants Ltd.

Grant Thornton LLP Lawson Lundell LLP Pacific Blue Cross
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PLAN SERVICES

ADMINISTRATION - THE PLAN OFFICE

The LTD plan is administered by the Plan Office of the IWA–Forest Industry Pension & LTD Plans. The Plan Office has worked 

for decades to ensure that LTD members’ benefits are there when they need them. Independent of the USW and forest 

industry employer associations, the Plan Office administers the LTD plan according to the plan text and manages the plan’s 

investments according to the investment policy. The Plan Office:

• Collects contributions, 

• Invests the assets of the LTD Trust Fund, 

• Processes benefit payments and administers rehabilitation services, and 

• Answers questions and informs members.

ADJUDICATION - FIDAS

Forest Industry Disability Adjudication Services (FIDAS) is an independent medical adjudication administrator that reviews, 

approves or denies, and monitors LTD claims. Their mission is to provide fair, timely and cost-effective adjudication of 

members’ claims for LTD benefits. A sub-committee of the board of trustees oversees FIDAS.

REHABILITATION SERVICES

LTD rehabilitation services

Rehabilitation counsellors located throughout the 

province provide rehabilitation counselling and case 

management services to members. Their primary goal is 

member support during recovery from illness or injury. 

Rehabilitation counsellors promote an early and safe 

return to work in the forest industry and if needed also 

help with preparation for other employment.

The LTD plan’s rehabilitation counsellors assist members 

who are unable to return to work on a regular basis 

to apply for CPP disability benefits. Further assistance 

is available to members who wish to appeal for CPP 

disability benefits.

Evergreen Rehabilitation Management Society

Evergreen provides early rehabilitation services to members 

during the weekly indemnity (short-term disability) period 

through contracts with industry health and welfare plans and 

other participating employers. Rehabilitation counsellors 

representing Evergreen assist members in their recovery 

and re-entry into the workforce. Evergreen’s goal is to help 

members get back to work as quickly and safely as possible 

after an injury or illness.

As the rehabilitation counsellors are the same for Evergreen 

and the LTD plan, there is a continuous provision of 

rehabilitation assistance for those members who transition to 

LTD from weekly indemnity.
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Vancouver Island Rehabilitation Office
302-3494 Saanich Road
Victoria, BC  V8X 1W8

Phone: 778.265.7235
Toll Free: 1.877.951.0351
Fax: 1.877.720.0594

Southern Interior Rehabilitation Office
103-3115 Skaha Lake Road
Penticton, BC  V2A 6G5

Phone: 250.487.1182
Toll Free: 1.866.487.1182
Fax: 1.888.658.5705

The Plan Office
Suite 2100-3777 Kingsway
Burnaby, BC  V5H 3Z7

Phone: 604.433.6310
Toll Free: 1.800.663.4384
Fax: 604.433.0518

Northern BC Rehabilitation Office
408-1488 4th Avenue
Prince George, BC  V2L 4Y2

Toll Free: 1.800.663.4384
Fax: 250.564.9221

REHABILITATION OFFICES

Northern BC
Prince George

Southern Interior
PentictonPlan Office

Burnaby

Vancouver Island
Victoria

BRITISH COLUMBIA

BRITISH COLUMBIA
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HELPING MEMBERS



 THE PLAN OFFICE

9 

RETURN TO WORK OUTCOMES

Overall, 96.3 percent of members who were on STD or LTD and 

fit to return to work, successfully returned to work, and a further 

2.8 percent had a pending return to work at the time of their case 

closure. The remaining 1.0 percent of cases involved members 

who received retraining and job search assistance during LTD but 

were not working at the closure of their claim.

REHABILITATION—HELPING MEMBERS RETURN TO WORK

87.9%

7.8%
4.3%

Same occupation

Modified occupation

Another occupation

Total new rehabilitation cases opened 730

Total rehabilitation cases closed 732

Total early rehabilitation cases closed 437

Average rehabilitation cost per claim for 
all claim closures 

$415.04

Average rehabilitation cost per claim 
where rehabilitation funds were expended

$2,430.47

REHABILITATION CASES

Rehabilitation services are an integral part of 

the LTD plan, with the goal to help as many 

members as possible to return to work in the 

forest industry. 

This past year, the plan’s rehabilitation 

services, including early rehabilitation case 

management under the Evergreen society 

helped 490 members return to work, a 11.9 

percent year-over-year increase. 97.3 percent of 

these members returned to work in the forest 

industry.

MAKING A DIFFERENCE

Several studies1 indicate that vocational rehabilitation improves injured or ill workers likelihood of returning to 

work, and that this is improved when rehabilitation occurs within six months of the injury/illness. This is why the 

rehabilitation services provided by the LTD plan are so important and beneficial to members and their employers.

The LTD plan was originally established in 1985 without any rehabilitation services, but trustees quickly realized 

that members could be better served with the addition of rehabilitation services and the hiring of rehabilitation 

counsellors. Today, seven counsellors meet with hundreds of members to provide them with the tools they need 

to get back to work safely and quickly.

1 Blackwell, Terry & Leierer, Stephen & Haupt, Stephanie & Kampitsis, Angeliki (2003).
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INTERVIEW WITH A REHABILITATION COUNSELLOR

Lincoln Cundiff is a rehabilitation counsellor serving the Southern Interior region. His years of education, experience and 

specialized training as a counsellor has helped many members with medical conditions return to work. We asked Lincoln a 

few questions to get to know him and his membership better:

How do you help members?

I communicate with the many 

stakeholders involved in an 

individual’s return to work journey. As a seasoned 

advocate for injured and unwell workers, I aim to 

understand each member’s situation and provide 

counselling accordingly. Sometimes, members 

experience a long wait to get the medical and 

therapeutic services needed, and often communities 

do not offer the services required for successful 

treatment. Our job is to minimize these kinds of 

obstacles and find solutions.

Do you have an example to share?

One scenario is when John, a 

member in his fifties, encountered 

an injury that meant he would be off the job for a 

couple of months. My role was to coordinate his path 

to wellness with the variety of stakeholders such as 

physical therapists, human resources manager, union 

representative and community facilities, who have 

a vested interest in his well-being, and subsequent 

return to work. With follow up meetings, telephone 

calls and the facilitation of access to services, John 

was able to return to his job.

What do you like most about the work you do?

The most rewarding element of my job 

is to witness an individual’s recovery and 

return to work. Working in this job has 

stressed the importance of health and wellness to 

one’s quality of life, in addition to the ability to earn 

money. Working with members has demonstrated the 

resiliency and determination of the human will and 

as such, has motivated me to practice what I preach: 

live with vitality and maintain personal health and 

well-being.

... ...

...

??

?

DID YOU KNOW?

Workers referred for vocational 

rehabilitation within six 

months of their injury are 1.5 

times more likely to return to 

work than those referred after 

six months.1

1 Blackwell, Terry & Leierer, Stephen & Haupt, Stephanie & Kampitsis, Angeliki (2003).
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PLAN MEMBERSHIP
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In 2018, the average age of an LTD plan member was 42.1, with 35.0 percent of members between 50 to 60 years of 

age. LTD benefits normally terminate when a member reaches age 60, at which point they may be eligible for pension 

benefits.

DEMOGRAPHICS

KEY MEMBERSHIP STATISTICS AS AT DECEMBER 31, 2018 MEMBERSHIP AGE DISTRIBUTION

Total contributory hours for the LTD plan decreased by 2.3 percent in 2018, corresponding to a decrease in the average 

contributory hours per member (-1.6 percent) and a decrease to the total number of contributing members  

(-0.7 percent). 

CONTRIBUTORY HOURS

 CONTRIBUTORY EMPLOYEES & EMPLOYERS LTD CONTRIBUTORY HOURS
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MEMBERS RECEIVING DISABILITY BENEFITS

In 2018, 576 members were in receipt of LTD benefits at year end. This represents 5.4 percent of all LTD plan members, a 

percentage that remains unchanged from last year. Disabled members are divided into one of four categories, depending 

on the extent of their disability and their stage of recovery and rehabilitation. 

01: Totally disabled for the foreseeable future

Disabled members who, due to injury or illness, 

• Are not expected to return to employment, or

• Are not expected to be able to engage in another 

occupation for wages or compensation in the 

foreseeable future.

02: On-going rehabilitation 

Disabled members who, due to injury or illness, are:

• Currently unable to engage in their normal 

occupation, 

• Participating in rehabilitation under the terms of a 

commitment agreement, and

• Expected to return to full-time employment.

02A: Rehabilitation assessment 

Disabled members who, due to injury or illness, are:

• Currently unable to engage in their normal occupation,

• Determined to be fit for rehabilitation with a 

probable return to work in the future, and

• Working with a rehabilitation counsellor to develop a 

program of rehabilitation.

03: Temporarily disabled

Disabled members who:

• Are temporarily unable to work at any occupation 

because of injury or illness, and

• Will likely be able to return to work again in their normal 

occupation or some other occupation in the future.

DISABILITY CATEGORIES

MEMBERS BY CLAIM CATEGORY AVERAGE AGE BY CATEGORY

Members who are totally disabled for the foreseeable 

future are on average five years older than those who 

are temporarily disabled, and 15 years older than those 

undergoing rehabilitation. 

In 2018, over half of members receiving disability benefits 

were categorized as totally disabled for the foreseeable 

future (category 01) and over one third were categorized 

as temporarily disabled. This marks a shift in the plan 

membership towards temporary rather than permanent 

disabilities. The plan approved 138 new claims in 2018, just 

a 2.2 percent increase from 2017.
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ANCILLARY BENEFITS 
Plan members in receipt of disability benefits also receive extended health and dental coverage. In 2018, the number 

of members submitting a claim decreased by 6.3 percent, and total claim costs (health and dental) decreased by 11.8 

percent. Premiums for the Medical Services Plan in BC continued to be funded at a reduced rate in line with legislative 

changes which will see premiums eliminated at the end of 2019. 

AVERAGE COST PER MEMBER
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Specifically, the average health care cost per member 

decreased by 8.9 percent last year.  

Since 2015, average dental costs have risen 28.0 

percent ($205.05 per member), and health care costs 

by 32.1 percent ($372.06 per member).

Mental health & the nervous system 

continues to be the top therapeutic class 

by total amount paid (18.9 percent) and 

total number of claims (27.3 percent). This 

is followed by diabetes, pain management, 

cardiovascular conditions, and immune 

system and cancer. Gastrointestinal 

conditions also accounted for a significant 

portion of total claims (6.7 percent), while 

immune system disorders & cancer make-up 

only 0.5 percent of all claims, but account for 

8.3 percent of total claim costs.



PLAN NUMBERS



IWA–FOREST INDUSTRY LTD PLAN  |  ANNUAL REPORT 2018

16

PLAN FINANCIALS 
Despite a negative rate of return on assets in 2018, the LTD plan remains well funded. A well-diversified portfolio and 

decreasing costs helped the plan buffer a volatile economic year, with the plan’s net assets increasing by 1.6 million.  

Net assets grew by 1.6 percent in 2018, reaching a total 

of $102.1 million. 

It is important to recognize however that challenges 

such as industry and market uncertainty and changing 

member demographics all have the potential to 

increase the plan’s liabilities in the future.

NET ASSETS AVAILABLE FOR BENEFITS
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Market uncertainty in late 2018 resulted in a negative 

rate of return for the plan and its benchmark. 

RATE OF RETURN VS. BENCHMARK
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The plan’s expenses consist of benefit payments, ancillary 

benefits and operating costs. Overall the plan’s expenses 

decreased by 4.2 percent in 2018. 

Revenue consists of contributions and investment 

returns. Investment returns are gross of investment 

management fees.

Contributions decreased by 2.3 percent in 2018, and due 

to a negative rate of return, investment returns dipped 

below zero. 

Combined expense and revenue decreases led to an 

overall increase in net assets of 1.6 percent.

(millions)

REVENUES & EXPENSES
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INVESTMENTS
As a self-funded plan, the LTD plan relies primarily on contributions to fund disability and ancillary benefits and 

rehabilitation services. Investment income and expenses also affect the health of the plan. The board of trustees is 

responsible for establishing plan policies, strategies and goals. An investment committee of the board oversees the 

investments of the LTD Trust Fund in accordance with these guidelines. The investment committee works with the Chief 

Investment Officer of the Plan Office to implement all investment policies, and monitor the investment process and results 

of investment managers used by the plan.

STATEMENT OF INVESTMENT POLICIES, PROCEDURES AND GOALS

The Statement of Investment Policies, Procedures and Goals (SIPP&G) is a document that establishes clear expectations 

and a roadmap for the management of the LTD Trust Fund. Set by the board, it ensures the portfolio is managed 

appropriately.

1. The SIPP&G outlines the plan’s objectives, investment goals and expectations.  

2. Based on these objectives, the plan’s asset mix is determined. This is the most important investment decision the trustees 

make, as it determines the majority of both the return earned by the plan and the risk against liabilities. 

3. The number and style of the portfolio managers, fee-structure and 

degree of diversification are all elements of the portfolio’s structure, 

and must be determined by the trustees and CIO. 

4. Investment managers are chosen based on their fit with the SIPP&G, 

asset mix and portfolio structure. 

5. Portfolio managers are monitored on their long-term returns relative 

to benchmarks, and the investment policy is reviewed according to 

plan objectives.

1
plan objectives
& risk tolerance

2
asset mix

3
portfolio
structure

4
manager
selection

5
monitoring

ASSET MIX

Global equities

Canadian equities

Cash

High yield mortgages

Fixed income

0% 10% 20% 30% 40%

The plan’s objectives and risk tolerances help 

determine the asset mix. The plan’s investments 

are diversified across asset class, region and 

currency. Investment managers and professional 

staff manage these investments and regularly 

report on their activities to the plan’s investment 

committee and board.
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GLOSSARY



 THE PLAN OFFICE

19 

GLOSSARY
Benchmark 

An investment benchmark is the index representative of the asset class against which a portfolio manager’s investment 

performance is evaluated.

Board of trustees/trustees 

Those persons appointed under the Trust Agreement acting as fiduciaries, holding the assets and administering the plan 

for the members’ benefit.

CPP 

An abbreviation for the Canadian Pension Plan. The Canada Pension Plan provides contributors and their families with 

partial replacement of earnings in the case of retirement, disability or death. Almost all individuals who work in Canada 

outside Quebec contribute to the CPP.

Disabled members 

Members are considered disabled under the plan if following an illness or injury, they are: 

• Unable to engage in any occupation for wages or compensation in the foreseeable future, and for which they are 

reasonably qualified by education, training or experience. 

• Temporarily unable to work or participate in rehabilitation but are expected to be able to eventually return to work 

again in your normal or another occupation.

LTD Trust Fund 

The LTD Trust Fund established the LTD Plan. It is a fund made up of money that has been contributed to by both 

employers and employees for LTD benefits. A board of trustee administers the funds and invests the money, collects the 

earnings and interest and distributes the benefits to the plan’s members.

Participating employer 

An employer who participates in the plan under a collective agreement or who is deemed to participate in the plan.

Plan Office

The Plan Office is the administrator of the IWA-Forest Industry LTD and Pension Plans. We administer both plans in 

accordance with their plan texts and select investment advisors according to the plans’ investment policies. 

Plan sponsor 

An employer, association or any other entity providing a benefit plan. For the pension and LTD plans, the sponsors are the United 

Steelworkers Wood Council and the following employer associations: FIR, IFLRA, CONIFER and other independent employers.

Plan text 

The document which sets out the eligibility requirements for members of the plan, and the amount and type of benefits 

and services available.





HOW TO CONTACT US
Pension inquiries
T  604.433.5862
TF  1.800.913.0022
pension@iwafibp.ca

LTD and Rehabilitation  inquiries
T  604.433.6310
TF  1.800.663.4384
ltdrehab@iwafibp.ca

Plan Office
General inquiries
2100-3777 Kingsway
Burnaby BC  V5H 3Z7
T  604.433.6310
TF  1.800.663.4384
F  604.433.0518

IWAFIBP.CA

Employer and contributions inquiries
T  604.433.6310
TF  1.800.663.4384
contributions@iwafibp.ca

Service feedback
Questions or comments about the service you 
received from the Plan Office? Send your feedback 
to service@iwafibp.ca or visit iwafibp.ca/service.

tel:6044336310
tel:18006634384
http://www.iwafibp.ca
tel:6044335862
18009130022
mail:pension@iwafibp.ca
tel:6044336310
tel:18006634384
mail:ltdrehab@iwafibp.ca
tel:6044336310
tel:18006634384
mail:contributions@iwafibp.ca
mail:service@iwafibp.ca
http://www.iwafibp.ca/service



