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MESSAGE FROM THE BOARD OF TRUSTEES:  
A COLLABORATIVE APPROACH
As a result of the COVID-19 pandemic, Canadian pension regulators announced special measures to help ensure the 

ongoing financial health of pension plans. Given the fluctuating impact current financial market conditions could have on 

the funded status of pension plans, it’s no wonder. 

Fortunately, the IWA–Forest Industry Pension Plan is in good health. Our investment philosophy, even before COVID-19, 

included building a sustainable and long-term approach to growing and maintaining the fund. We understand that market 

fluctuations occur, and our level of risk vs. reward has earned us excellent returns over the years. 

In 2020, our well-diversified and balanced approach resulted in a 9.2% rate of return.

When we say the plan’s health is good, what we mean is that it can pay all its liabilities—members’ pension payments—

now and for the foreseeable future. We determine this through actuarial valuations that we must file every three years as 

part of our regulatory process. As of today, based on our annual review, the plan is estimated to be fully funded.

We take a collaborative approach to protecting members’ pensions.

We don’t manage the plan in a silo. We partner with external consultants, plan advisors, union locals, forest industry 

employer associations and the Plan Office team. Leveraging their advice and keeping industry circumstances in mind, we 

determine plan strategy, benefit levels, investment philosophies—all in compliance with legislative and governance rules. 

This collaborative approach only works when we all agree on one critical point: 

Our priority is protecting plan members.

Speaking of the team, we’d like to thank Kathy Coburn (CONIFER), our retired trustee, for her years of service to the board. 

We wish Kathy a healthy, happy and long retirement. 

If members have any questions about their pension plan, please contact the Plan Office. Members also may want to review 

the Tim Berwood video series outlining plan basics. To find the videos, visit the Plan Office at iwafibp.ca, click Library (top 

right corner) and then click Videos from the scroll down menu.

On behalf of the board, we appreciate the trust members have placed in us, and we are committed to working diligently on 

their behalf.

Mike Bryce, Co-Chair Brian Butler, Co-Chair

http://www.iwafibp.ca
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MESSAGE FROM THE CEO: PROTECTING  
MEMBERS’ PENSIONS
Every year, we have a theme for our IWA–Forest Industry Pension Plan annual report. Previous years were about Balance or 

Building Upon Strong Foundations. This year, our theme is Protecting Members’ Pensions—specifically, your pension. It’s a 

fitting theme because it’s what we do at the Plan Office every single day. In fact, it’s one of our primary goals. 

Our goal is to ensure every member receives their promised pension benefits.

To protect members’ pensions, we must be prepared for anything—poor investment returns, fraud, IT threats, changes to 

pension legislation and governance or, currently, a global pandemic. Naturally, we can’t avoid risk, but we can understand 

it and be prudent. Here are some of the ways we do that:    

• Strategy. Our strategy is all about risk management for long-term fund health. We have a structured approach to 

identifying, assessing and managing risk. We focus on sustainable returns, steady operations, compliance with rules 

and offering superb service to members. 

• Education. Everyone at the Plan Office has learning goals. Things can change quickly so it’s essential to have our 

finger on the pulse of governance updates, industry news, IT security innovation, best practices and more. We never 

rest on our laurels or assumptions. 

• Collaboration. We work best when we work together. Collaboration leads to healthy ideas, efficient processes, 

improved communication and better outcomes for members. That’s why we rely on internal experts, professional 

advisors and our board of trustees to provide balanced guidance.  

I am proud of the work we do on behalf of members—we care, and it shows. Even when the team transitioned to working 

from home because of COVID, throwing their personal lives into chaos, we aimed to make that transition as seamless as 

possible for members. 

It’s about how we can best serve our members. Always.

On that note, if I had advice for members, it would be this: We’re here to serve you, but for your peace of mind, read the 

plan materials we share. That way, when you are ready to retire, you can make informed, confident decisions. For example, 

you may want to review:

• Page 16 to see how our retirees have spread around the globe

• Page 21 to see the long-term view of the plan’s performance

• Page 25 to see how the plan funds have performed against our benchmark 

Thanks for reading.

Derrick Johnstone, CEO



PLAN PROFILE
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PLAN GOVERNANCE
A board of trustees governs the plan. Half of the trustees are appointed by the United Steelworkers (USW) Wood Council 

and half are appointed by forest industry employer associations, including: 

• Council on Northern Interior Forest Employment Relations (CONIFER)

• Forest Industrial Relations Limited (FIR)

• Interior Forest Labour Relations Association (IFLRA)

The trustees oversee plan administration to create truly sustainable benefits. The trustees are required to act 

independently from the USW and participating forest industry employer associations and decisions are always made in the 

best interest of members and beneficiaries. 

Specifically, the trustees are responsible for:

• Determining strategy, benefit levels and plan design

• Ensuring compliance with pension and tax law

• Evaluating and monitoring risk

• Directing, managing and overseeing investments

• Reviewing and approving financial statements

• Reporting to members and beneficiaries

ADVISORS
Harvey Arcand
Richard Hermary

PLAN CONSULTANTS
Trust fund 
custodian Plan actuary Auditors

External legal 
counsel Investment consultant

Northern Trust 
Company, Canada

Morneau Shepell Grant Thornton Lawson Lundell LLP Mercer (Canada) Limited

Mike Bryce (Co-Chair)
CONIFER

Brian Butler (Co-Chair)
USW Local 1-1937

Stephen Butterfield
FIR

Jeff Bromley
USW Wood Council

Vern Carter
FIR

Glen Cheetham
USW Local 1-1937

Katie Crane
USW Local 1-423

Frank Everitt
USW Local 1-2017

Jennifer Foster
FIR

Tom Getzie
FIR

Marty Gibbons
USW Local 1-417

Rob Jarvis
CONIFER

Brian O’Rourke
USW Local 1-2017

Jeff Roos
IFLRA

Doug Singer
USW Local 1-405

Greg Wishart
IFLRA

BOARD OF TRUSTEES



IWA–FOREST INDUSTRY PENSION PLAN  |  ANNUAL REPORT 2020

8

THE PLAN OFFICE
The IWA–Forest Industry Pension and LTD Plans are administered by the Plan Office. The Plan Office teams are pension 

plan administration experts and member service specialists. 

The Plan Office’s purpose is to create better futures for plan members.

Independent of the USW and forest industry employer associations, the Plan Office administers the plan in accordance 

with the plan text, federal and provincial legislation and all the plan’s policies. 

The Plan Office collects contributions, invests the assets of the pension Pension Trust Fund, processes benefit payments, 

supports members and shares communications to help members take full advantage of their pension plan. 

“The support from the Plan Office is the gold standard! I get the annual reports, 

newsletters and my annual statements, and I keep them all. And when I call in, the 

communication is crystal clear!”
- Paul MacDonald, Retiree and Plan Member  

PLAN OFFICE SENIOR MANAGEMENT TEAM
Derrick Johnstone Colleen Troelstrup

Chief Executive Officer Chief Investment Officer

Peggy Martins Winny Wong  Mark Guiton

Director, Pensions Director, IT & Operations General Counsel

Read more about Paul’s 

experience on page 11!
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BETTER FUTURES FOR PLAN MEMBERS
The Plan Office’s purpose is to support ‘better futures for plan members.’ That includes ensuring the pension plan is 

sustainably managed so that members receive their promised pension benefits. 

It also includes providing advice and guidance to members and their families. We aim to help members take full advantage of 

the plan by providing knowledgeable, helpful and professional guidance that is approachable and empathetic. 

In 2020, we supported members by administering the following:

$251.6M  
IN BENEFIT 

PAYMENTS TO
27,187 RETIREES AND

BENEFICIARIES

19,660  
SUPPORT CALLS

TO MEMBER SERVICES366
BENEFICIARY CLAIMS

1,116
RETIRING 
MEMBERS

990
PENSION ESTIMATES

1,690
BROKE SERVICE

1,201
  NEW MEMBERS

2,198
LUMP-SUM

WITHDRAWALS

119,236  
PIECES OF MAIL SENT

325,443  
PAYMENTS TO 29,963 PAYEES



THE MEMBERSHIP

Getting ready to retire

“When I was ready to retire, I knew what to do. I didn’t need to watch the videos or even call the Plan 

Office, but I wanted to. The Plan Office staff make you feel comfortable and like you’re talking to family.

When I called, the Plan Office explained every step—selecting my benefit level, the different options and 

each decision’s long- and short-term considerations. 

All this information was in “plain speak.” Folks who have spent their entire careers in the forest can access 

the info they need in a way that makes sense for them. 

Support from the Plan Office is the Gold Standard in my experience!” 
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MEMBER SPOTLIGHT: PAUL MACDONALD
It’s been about a year since Paul retired. He enjoys reflecting on a life well-lived, especially after an injury that interrupted 

his forestry career early on.  

“While working as a 980 operator at the Dry Land Sort fly-in logging camps, I developed a 

repetitive stress injury in my back. By the time my WCB claim was denied, I had spent my 

savings (having been without a paycheque for three months). I contacted my Local 1-71 

Office and told him about my situation. Not long after, I was on short-term disability and 

received my benefits cheque five days before Christmas. Without his help, it would have 

been a bleak holiday for my family. You cannot imagine my gratitude!”

That experience changed the trajectory of Paul’s career. 

It’s a family affair
Paul also had other important life changes happening at that time: he got married and started a family. That made him 

reflect on his own father’s career choices. 

Paul’s dad was a logger until 1960, when he became a longshoreman. He worked his whole life as a union member, and 

when he retired, his pension was significant. But he was never home. 

Paul knew two things: he wanted excellent benefits and to come home every night so he could support and participate in 

his family’s growth, health and happiness.   

The right thing to do
That’s when he joined the handyDART team. The work was closer to home and the benefits provided his family with a 

sense of security. While working there, he became involved in the union, negotiating collective agreements and becoming a 

trustee for the benefit plan. Paul really enjoyed helping members and their families. As he said: “It wasn’t about how I could 

personally benefit; it was simply the right thing to do.” 

After caring for others for so many years, it was Paul’s turn again to be on the receiving end. So when he decided to retire, 

he contacted the Plan Office to start the process. He says he received “the gold standard” of communication and support. 

He acknowledges that some people do not have access to a pension at all, so he’s grateful to have been part of the  

IWA–Forest Industry Pension Plan. 

One chance to live and make a difference
Paul still sees that pivotal moment so many years before as a game-changer. He is happy with the choices he has made as a 

husband, father, co-worker and leader. 

Retirement doesn’t look like it did when Paul first started. Back then, he couldn’t imagine life at 30; never mind at 60. Yet 

here he is, living large in Victoria, BC, as a happy, healthy, retired grandfather. 

As Paul says: “You only get one chance to live, so do it right and make a difference.” 
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MEMBERSHIP DEMOGRAPHICS
Members join the plan when they work in a bargaining unit position for a participating employer. In 2020, there were 13,115 

active members employed at 471 participating employers. We also onboarded 1,201 new members to the plan in 2020.

Members are employed at lumber mills, logging operations and transportation organizations throughout British Columbia, 

with a small percentage of members working outside the forest industry. Members are also employed in Alberta, 

Saskatchewan and Ontario.

RATIO OF ACTIVE TO RETIRED MEMBERS
 + BENEFICIARIES

MEMBER DISTRIBUTION

A MATURE PLAN
A plan becomes mature when it has more retirees than active 

members. When this happens, benefit payouts to members and 

beneficiaries outweigh incoming plan contributions. 

Our plan will continue to mature. In 2020: 

• Almost a third of our active members were older than the early 

retirement age of 55 

• There were twice as many retired members and beneficiaries than 

active members

Plan maturity creates greater sensitivity to investment gains and losses, 

making investment returns especially important. The Plan Office 

forecasted reaching this level of maturity and has been adjusting the 

investment strategy accordingly over the years. 

ACTIVE MEMBERS BY AGE

< 25

25 - 34

35 - 44

45 - 54

55 - 65

> 65

11%

3%

20%

19%20%

27%

Member type 2020
year-over-

year change
ten-year 
change

Active 13,115 ↓ -6.9% ↓ -11.7%

Deferred 27,392 ↓ -1.4% ↓ -7.7%

Retirees + beneficiaries 27,187 ↑ 1.4% ↑ 8.5%

Total 67,694 ↓ -1.4% ↓ -2.7%

For more 

details about 

the plan’s 

investments, 

go to page 22!

1 : 2.1 
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CONTRIBUTING MEMBERS
Members’ lifetime retirement income is based upon their years of credited service and the benefit level applicable for those 

years. Currently, most members and employers pay combined contributions of $5.90 per hour worked, and the current 

benefit level is $60 per month.

In the 2020 Funded Hours chart, you can see that 13,115 active members contributed to the plan, earning a total of 

15,422,184 funded hours towards their credited service. 

In the Funded Hour Trends chart, you can see that the percentage of members between 1500-2000 hours and more than 

2000 hours increased by 16.2% and 5%, respectively. The percentage of members working less than 1500 hours decreased 

by 11.2%. In 2020, the total number of working members also decreased by 11.2%.

Funded hours:

Hours for which both 

members and employers 

pay contributions.

Credited service hours:

Members are given one  

full year of credited 

service if they accrue 

1,500 covered hours  

in a year.

Covered hours:

Hours accrued during 

the year as an active 

member. Includes 

funded hours, unfunded 

hours and excess hours.
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PROTECTING MEMBERS
The Plan Office works to ensure pension benefits are there when members need them. The plan, jointly funded by 

employee and employer contributions, truly belongs to members and their families. That’s something we never forget. 

That’s why protecting members’ pensions is a plan priority. Even if qualifying members become disabled or receive weekly 

indemnity or are laid off or dismissed due to a permanent closure, they will continue to earn credited service via unfunded hours. 

The Unfunded Hours chart shows that over the years, unfunded hours are primarily credited to members on our long-term 

disability plan (LTD), followed by members who were on weekly indemnity or were laid off. Fewer unfunded hours were 

credited to members on WCB claims or vacation.  

And, as you can see in the Types of Hours chart, over the past 20 years, the plan has credited more hours to members than 

has been earned through funded hours.

LTD Weekly indemnity

Layoff WCB Vacation

0
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20
30
40
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60
70
80
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100
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What are unfunded hours?

Unfunded hours are any hours for 

which members do not contribute but 

receive credited service. 

Watch the Tim Berwood Earning 

Service in your Pension Plan video to 

learn more about credited, funded, 

unfunded and excess hours that go 

towards building your pension. 

To find it, visit the Plan Office at 

iwafibp.ca, click Library (top right 

corner) and then click Videos from the 

scroll down menu.

TYPES OF HOURS
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https://youtu.be/tRuUFwmD_fY
https://youtu.be/tRuUFwmD_fY
http://www.iwafibp.ca
http://www.iwafibp.ca/videos
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A LIFETIME BENEFIT
After contributing to the plan, members are entitled to a monthly lifetime pension. In 2020:  

• 1,116 active and deferred members began collecting their pensions (from all over the world—page 16 shows in what 

part of the world retirees are currently living) 

• 27,187 retirees and beneficiaries were collecting a benefit from the plan

• The average monthly pension payment was $725

• 44% of retired members were receiving the subsidized early retirement pension

• 28% retired from the plan as deferred members

• 18% of pension payments went to beneficiaries

Although the normal retirement age from the plan is 65, members can take a reduced pension as early as age 55. The average 

retirement age is 63, with most members retiring before their 65th birthday.  In 2020:

• The average age of a retired member was 73

• The average age of a beneficiary was 82

• The largest cohort of retirees was 70-79

• The smallest group of retirees were under 60

AGE AT RETIREMENT AGE OF RETIREES

Under age 65

At age 65

Over age 65
54%

20%

26%

Under age 60

60 - 64

65 - 69

70 - 79

80 - 90

> 90

2%

10%

25%

41%

19%

3%

Pensioners - subsidized early retirement

Pensioners - normal retirement age (65 years)

Pensioners - deferred

Beneficiaries - pre-retirement death

Beneficiaries - post-retirement death

Limited members

MEMBERS RECEIVING A BENEFIT

16%

8%

28%

44%

2%

2%

Did you know? 

Our plan had 34 centenarians receiving benefits 

in 2020! Now that’s a lifetime benefit!
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OH, THE PLACES OUR MEMBERS CAN GO...
Of our 26,991 retired members, 26,776 retired in Canada. The rest of them spread out around the globe—to Portugal, Italy, 

Croatia, Malta and many other countries. The map below shows just how far our members can go!

“Retiring is an important transition in a person’s life. It can be an emotional, 

uncertain and sometimes scary time. When a member calls with questions, we treat 

every member with respect and empathy. We ask ourselves: what is the best possible 

outcome for this member, and then we pursue every avenue in accordance with the 

plan rules to make it happen."
 - David Lutchman, Senior Pension Specialist

26K+

Croatia

Denmark

Hungary

India

Malaysia

New Zealand

Barbados

Costa Rica

Ireland

Slovenia

Philippines

Malta
Spain
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PROTECTING FORESTS; PROTECTING MEMBERS
Jeff Bromley cares. He cares about protecting our forests, industry and members, and it keeps him pretty busy. 

Jeff is the Chair of the Wood Council Canada, United Steelworkers. He is also a proud trustee of the IWA–Forest Industry 

Pension Plan and LTD Plan and sits on the pension plan audit and pension plan investment committees.

Oh, and in his free time, he pens newspaper articles for the Vancouver Sun: Jeff Bromley and Susan Yurkovich: A path 

forward for the Old Growth Review process. 

Fun fact: managing forests isn't unlike managing pension plans—sustainability is critical. As Jeff said:

"If our forests aren't sustainable, neither is our industry, our jobs or our pension plan."

To ensure that sustainability, "decisions about our forest resources must be grounded in and informed by science, good data 

and robust analysis." 

Protecting members' pensions
Those same principles are applied to pension plan management. As well as complying with strict governance and 

legislation mandates, the pension plan board of trustees works with the Plan Office, unions locals, forest industry employer 

associations and professional advisors to:   

• Define a clear vision and strategy

• Understand and manage risks 

• Prioritize health and sustainability 

• Rely on evidence-based data and best practice

https://vancouversun.com/opinion/jeff-bromley-and-susan-yurkovich-a-path-forward-for-the-old-growth-review-process
https://vancouversun.com/opinion/jeff-bromley-and-susan-yurkovich-a-path-forward-for-the-old-growth-review-process


 THE PLAN OFFICE

19 

Connection and care
Perhaps just as important as prudent management, though, is a sense of connection and care. 

It’s only been nine years since Jeff worked full-time at the mill. Since then, he has taken extensive training to advocate for 

plan members, upholding the same pension promise his stepfather contributed to for 35 years—the same one from which his 

mother now benefits. 

With so many years in the industry, Jeff feels loyal to his fellow members. It’s why he joined the board—to give members a 

voice at the table and ensure future members can benefit the way Jeff and his family have. As he said: 

“I am literally vested in the plan’s health. Like many of us on the board, I’m a member 

of the pension plan and will draw a pension from the fund at some point.”

Protect yourself 
There are already so many layers of plan management in place to protect the plan’s sustainability, so you might think: what 

can I do? 

Jeff recommends educating yourself. Review the Plan Office pension communications: the annual reports, newsletters and 

Tim Berwood pension plan videos to learn more. As Jeff says: “That’s everything you need to understand and take advantage 

of a great pension plan.”

http://www.iwafibp.ca/library


PLAN FUNDING AND INVESTMENTS
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A FULLY FUNDED PLAN
The BC Financial Services Authority (BCFSA; previously FICOM) requires all pension plans to file a valuation at least once 

every three years to assess their ability to pay out all liabilities. At its last valuation (December 2019), the pension plan was 

fully funded on a going concern basis, as you can see the Funded Status chart.

The going concern valuation calculates the plan’s ability to pay all its obligations over the long-term, assuming it continues 

indefinitely into the future. Because the going concern calculation is forward-looking, it uses interest rates based on the 

plan’s long-term expected return on investments.

PENSION OBLIGATIONS
Pension obligations are the total plan liabilities, including estimated future benefit payments and expenses. As the Pension 

Obligations chart shows, in 2020, the plan had estimated pension obligations of $3.5 billion, an increase of 0.1% from the 

previous year. 

As the plan’s obligations extend decades into the future, plan trustees and the investment team carefully monitor the plan’s 

long-term funding level.

FUNDED STATUS
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NET ASSETS AVAILABLE FOR BENEFITSDIVERSIFIED APPROACH
Favourable global markets and a well-diversified and 

balanced approach resulted in a 9.2% rate of return for 

the pension plan in 2020. This return led to a 5% year-

over-year increase in net assets, bringing total net assets 

available to pay benefits up to $4.4 billion, as you can see 

in the Net Assets Available for Benefits chart.
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INVESTING FOR THE FUTURE
To fund the plan, it relies on a combination of contributions and investment returns. However, as a mature plan with 

an aging membership, we rely more on investment returns than contributions to fund benefit payments and cover plan 

expenses.

Over the past five years, investment returns have accounted for most of the plan’s incoming revenue as contributions have 

decreased. In 2020, contributions made up 20% of new fund revenue and investment returns accounted for the remaining 

80%. Together, the income totaled $466.6 million.

CONTRIBUTIONS
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INVESTMENT 
RETURNS

80%

CONTRIBUTIONS
20%

CONTRIBUTIONS VS. INVESTMENT RETURNS

“The goal of fund management is to protect members’ pensions. We do that 

by ensuring the fund assets have the right balance of risk and reward and are 

sustainable over time. It’s not just numbers and forecasts for our team. 

The assets we manage become someone’s pension, so what we do really matters.” 

- Colleen Troelstrup, Chief Investment Officer
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INVESTMENTS

The board of trustees is responsible for establishing plan policies, strategies and goals. An investment committee of the 

board oversees the Pension Trust Fund according to established guidelines. 

The investment committee works with the Chief Investment Officer (CIO) of the Plan Office to implement and monitor all 

investment policies and determine:

• Objectives and risk tolerance

• Asset mix

Pension Trust Fund

The plan sponsors established the Pension Trust Fund to hold contributions from employers and employees for their 

retirement benefits. The board of trustees governs the plan; the Plan Office administers it. 

• Portfolio structure

• Manager selection

ASSET MIX

0% 5% 10% 15% 20%0 5 10 15 20

Alternative investments

Cash and other (includes currency mandates)

Canadian equities

US equities

Emerging market & Unconstrained bonds

Canadian bonds

Global equities

Non-North American (EAFE) equities

Emerging market equities

Global small cap equities

Investment Process

The Statement of Investment Policies, Procedures 

and Goals establishes clear expectations and 

a roadmap to manage the Pension Trust Fund. 

Required by law and set by the board, this 

ensures the portfolio is managed appropriately.

Asset Mix

The plan’s objectives and risk tolerances help determine the 

asset mix, one of the most crucial investment decisions the 

trustees will make. The plan’s investments are diversified across 

asset class, region and currency. Investment managers and 

professional staff manage these investments and regularly report 

their activities to the plan’s investment committee and board.
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Investment Managers as at December 31, 2020

Mandate Manager
% of Assets 
Managed*

Canadian Equities Beutel Goodman 5.1%

Phillips Hager & North 4.9%

Canadian Long Bonds Phillips Hager & North 5.0%

Canadian Universe Bonds Phillips Hager & North 5.0%

Beutel Goodman 5.0%

Unconstrained Bonds Manulife 5.0%

Emerging Market Debt Schroders 5.0%

US Equities JP Morgan 5.1%

Phillips Hager & North 4.9%

Global Equities Ballie Gifford 5.1%

Alliance Bernstein 10.2%

EAFE Equities McKinley 5.1%

TS&W 5.2%

Emerging Market Equities Dimensional Fund Advisors 3.1%

EAFE Small Cap Equities TimesSquare 2.6%

US Small Cap Equities Rothschild 2.6%

Real Estate Various 5.6%

Infrastructure Various 6.8%

Private Debt Various 6.9%

Various (includes internal & active currency managers) Cash 1.8%

*Amount may not total 100% due to rounding

Top Ten Securities as at December 31, 2020

Security Name Type of Security
Holding as a % of 

Total Assets

Concert Real Estate Corporation Real Estate Company Shares 3.42%

Microsoft US Information Technology Common Stock 1.08%

Amazon US Consumer Discretionary Common Stock 0.81%

Alphabet US Communications Common Stock 0.81%

Royal Bank of Canada Common Stock 0.74%

Apple US Information Technology Common Stock 0.73%

Toronto Dominion Bank Common Stock 0.67%

Brookfield Asset Management Canadian Financials Common Stock 0.45%

Facebook US Communications Common Stock 0.43%

Province of Ontario Province of Ontario Bond, 2043 0.40%

Province of Ontario Province of Ontario Bond, 2045 0.39%
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2020 1 year 5 year 10 year 20 year

Plan return (annualized) 9.2% 8.6% 9.1%  7.6%

Plan benchmark (annualized) 10% 8% 8.1% 6.5%

PLAN RETURN VS. BENCHMARK
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The plan’s rate of return was 9.2% in 2020, 0.8% lower than its 

benchmark. 

The Plan Office uses benchmark returns to compare the plan’s rate of 

return to the rates of return of similar risk and investment approaches. 

This comparison helps assess how the plan’s investments are 

performing.

Plan returns have been positive in 17 of the past 20 years, and the plan 

has met or exceeded its benchmark 16 times in the same period. 

MARKET PERFORMANCE

Market performance in any one year is unpredictable and can be 

volatile. Like all long-term investments, the plan experiences strong and 

weak markets over time. However, our investment philosophy seeks 

diversified, sustainable assets that provide solid returns over time.  

Over the last 20 years, plan returns averaged 7.6%, with returns as high 

as 17.1% and as low as -18.4% for any single year.

Fun fact about our Chief Investment 

Officer

Colleen Troelstrup’s son came up with 

the name for our benefits video host, 

Tim Berwood! 

Check out the About Your IWA–Forest 

Industry Pension Plan video to learn 

more about the plan. It’s short, 

informative and gives a quick peek at 

how your contributions are invested. 

To find it, visit the Plan Office at 

iwafibp.ca, click Library (top right 

corner) and then click Videos from 

the scroll down menu.

https://www.youtube.com/watch?v=pVvY7xuHhoU&t=6s
https://www.youtube.com/watch?v=pVvY7xuHhoU&t=6s
http://www.iwafibp.ca
http://www.iwafibp.ca/videos
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PLAN DISBURSEMENTS
In 2020, the plan paid $251.6 million to members and 

beneficiaries. That included:

• $239.4 million in retirement benefit payments

• $9.4 million in lump-sum benefits (paid to 

members breaking service with the plan)

• $2.8 million in death benefit payments

PLAN REVENUE AND DISBURSEMENTS SUMMARY
Plan revenue (contributions plus net investment returns) totaled $466.6 million in 2020, while combined benefit payments 

and expenses equaled $258.5 million. Together, this led to an almost 5% year-over-year increase in the total net assets 

available for benefits (see the next page for a detailed breakout).

Admin & non-admin expenses

Benefit payments

Net investment returns

Contributions

% change
in net assets

-400 -300 -200 -100 00 100 200 300 400 500 600 700($400) ($300) ($200) ($100) $0 $100 $200 $300 $400 $500 $600 $700

2020

2019

2018

2017

2016
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4.0

4.9
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Pension payments

Lump-sum payments

Death benefit payments
95%

1%
4% PLAN PAYMENTS
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ADMINISTRATIVE EXPENSES
The Plan Office pays administrative, legal, registration, audit and actuarial fees to manage the plan effectively. This results 

in an annual administrative cost to members. 

In 2020, the cost per member was approximately $87. The 3.2% increase is due to a decrease in the number of members 

combined with increased administrative, audit and accounting expenses.

2016 2017 2018 2019 2020

Cost per member $69.97 $75.38 $79.96 $84.63 $87.34

“Support from the Plan Office is the gold standard! All plans have administrative 

costs, and with the Plan Office, it’s worth every penny!”
 – Paul MacDonald, Retiree

INVESTMENT EXPENSES
The Pension Trust Fund pays investment management fees to cover the cost of investing plan assets, transaction fees for 

buying or selling stocks and bonds and fees for consulting and custodian services. These transaction expenses do not 

include costs for assets invested in pooled funds, as these costs are netted out of investment returns.

2016 2017 2018 2019 2020

Investment fees $20,865,552 $24,546,935 $26,024,447 $30,471,606 $26,797,560

Net assets (billions) $3.67 $4.00 $3.83 $4.21 $4.42

% of net assets 0.57% 0.61% 0.68% 0.72% 0.61%

To put it into context, in 2020, investment fees decreased by 12% from the prior year, mainly due to market volatility early in 

the year that impacted the level of assets.
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PLAN FINANCIALS
STATEMENT OF FINANCIAL POSITION

December 31 2019 2020
Assets
 Investments $4,193,198,227 $4,393,903,324

 Cash and cash equivalents 26,338,479 26,688,665

 Contributions receivable

  Employers 3,983,572 5,159,776

  Employees 2,412,658 3,125,028

 Other receivables 590,409 412,265

 Leasehold improvements 741,390 617,292

$4,227,264,735 $4,429,906,350
Liabilities
 Payables and accruals 4,889,822 4,128,003

 Commuted values payable 14,166,490 9,532,271

$19,056,312 $13,660,274
Net assets available for benefits $4,208,208,423 $4,416,246,076
Pension obligations 3,514,293,000 3,518,320,000

Surplus $693,915,423 $897,926,076

STATEMENT OF CHANGES IN NET ASSETS AVAILABLE FOR BENEFITS

December 31 2019 2020
Revenue
 Net investment income $113,801,056 $114,203,874

 Realized gain on investments 144,367,860 183,343,599

 Unrealized gain (loss) on investments 275,821,671 78,017,478

$533,990,587 $375,564,951
Contributions

 Employers 60,757,746 56,705,567

 Employees 36,740,758 34,289,705

$97,498,504 $90,995,272
$631,489,091 $466,560,223

Expenses
 Benefit payments 245,780,126 251,598,581

 Administrative 5,143,190 4,821,393

 Non-administrative 1,459,427 2,102,596

$252,382,743 $258,522,570
Increase (decrease) in net assets available for benefits $379,106,348 $208,037,653
Net assets available for benefits, beginning of year 3,829,102,075 4,208,208,423

Net assets available for benefits, end of year $4,208,208,423 $4,416,246,076



GLOSSARY
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GLOSSARY
Active plan member 

A member of the IWA–Forest Industry Pension Plan who maintains at least 350 covered hours in two consecutive calendar 

years and does not break service from the plan. 

Actuarial liability

An estimate of the plan’s financial obligations. This estimate uses economic and demographic actuarial assumptions and 

assumes that the plan continues indefinitely into the future. 

Actuarial valuation

Examination of a pension plan by an actuary to determine the plan’s ability to cover its liabilities immediately and on an 

ongoing basis. Both the solvency and going concern security tests are included in an actuarial valuation. 

Actuarial value of assets

The theoretical value of a plan’s assets at a specified date, determined by applying a set of actuarial assumptions 

(economic and demographic). The actuarial value of assets smooths the gains and losses of the market value of assets over 

a four year period. 

Benchmark

An investment benchmark is the index representative of the asset class against which an investment manager’s investment 

performance is evaluated.

Beneficiary 

A person designated by a plan member to receive benefits.

Board of trustees/trustees

Those persons appointed under the trust agreement acting as fiduciaries, holding the assets and administering the plan for 

the members’ and beneficiaries’ benefit.

Break in service

Members break service with the plan when they fail to work or otherwise accumulate 350 covered hours in two consecutive 

calendar years. Members who break service have the choice of becoming a deferred plan member or terminating their 

membership with the plan.

Collective agreement

A written agreement between an employer, or an employer association authorized by the employer, and a trade union, 

providing for rates of pay, hours of work or other conditions of employment.
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Covered hours

Hours accrued during the year as an active plan member. Covered hours include: funded hours, unfunded hours, and 

excess hours.

Credited service

The amount of service you have earned each year based on your covered hours.

Deferred plan member

You are a deferred plan member if following a break in service you remain entitled to receive a benefit under the plan.

Disabled

You are considered disabled under the plan for periods when one of the following applies:

• You are in receipt of long-term disability benefits from the IWA–Forest Industry LTD Plan, or

• You are in receipt of wage-loss benefits, rehabilitation allowances or income continuity benefits from WorkSafe BC, 

or similar benefits from another jurisdiction, for a disability that occurred on the job, or

• You are in receipt of weekly indemnity benefits, or

• You are unable to work at a USW bargaining unit job at your last operation due to a non-occupation injury or illness.

Early retirement

Retirement prior to a member’s “normal” retirement age of 65. Plan members can commence their pension any time after 

age 55 with the appropriate actuarial reductions. 

Excess hours

If you contribute for more than 1,500 covered hours in a year, any hours over 1,500 are recorded as excess hours.

Funded hours

Hours for which you and your employing company contribute to the plan.

Going concern

The going concern basis is a way to evaluate the plan’s funding level. The going concern basis calculates the ability of the 

plan to pay all of its liabilities over the long term, assuming the plan continues indefinitely into the future.

Involuntary job loss

An involuntary job loss occurs if you lose your job due to downsizing, technological change, your job is eliminated, or there 

is a permanent closure of your participating employer’s operation. 

Limited member

A spouse or former spouse who, by way of a court order or separation agreement, has an entitlement to a portion of their 

spouse or former spouse’s pension.
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Lump-sum value or benefit

The present value of the pension benefits to which an active or deferred plan member is entitled, calculated in accordance 

with pension law. Your lump-sum benefit is calculated as the amount of money that, if invested today and held until you are 

65 years old, would be expected to provide the same monthly pension that you are entitled to receive from the plan.

Normal form of pension

The normal form of pension for this plan is a life pension with a 60-month guarantee period. This pension is paid for your 

lifetime. Should you die prior to receiving all of the guaranteed monthly payments (60 months), the pension will continue 

to be paid to your beneficiary until the total number of monthly payments made to you and your beneficiary combined 

equals 60 months. 

Normal retirement date

Age 65 is the normal age of retirement in this plan. It is the age at which a plan member can retire and receive a full unreduced 

pension. However, because of a special provision, active members may retire with a fully subsidised pension at age 60.

Participating employer

An employer who participates in the plan under a collective agreement with the USW or who has employees for which the 

USW is the certified bargaining agent. 

Pension Trust Fund (fund)

The account where monies received by the trustees, including employer and employee contributions and investment 

revenue, are held in trust.

Plan Office

The Plan Office is the administrator of the IWA–Forest Industry Pension Plan. The Plan Office administers the plan 

according to the plan text and applicable Canadian laws and manages the Pension Trust Fund according to the plan’s 

investment policy. It is independent of the USW and participating employer associations. 

Plan sponsor

An employer, employer association, union or any other entity who establishes a trust fund for the purpose of providing 

retirement benefits. For this plan, the plan sponsors are the United Steelworkers and the employer associations: FIR, IFLRA, 

CONIFER.

Plan text

The document which sets out the eligibility requirements to become a member of the plan and the amount of benefits that 

will be paid to plan members and beneficiaries. 

Retired plan member

An active plan member or a deferred plan member becomes a retired plan member when they retire and begin to collect 

their pension. 
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Subsidized early retirement benefit 

A benefit that allows active plan members to retire early with little or no reduction to their pension benefit (age 55-59 

marginal reduction; age 60+ no reduction).

Target benefit plan

A type of pension plan that contains elements of both defined benefit plans and defined contribution pension plans. 

Contributions are fixed (or in our case, negotiated) and future benefit payments are set at a targeted rate, which may be 

adjusted up or down according to plan funding.

Unfunded hours

Unfunded hours are hours for which you receive credited service but are not required to make contributions.

THANK YOU
From the entire Plan Office team, we would like to extend our appreciation to all our members, the board, trustees, 

employers, union locals and forest industry employer associations for trusting us with the IWA–Forest Industry Pension 

Plan administration. 

We have managed this complex plan for decades, and we remain committed to administering benefits, implementing 

investment strategies and serving you with excellence. 

Thank you,

The Plan Office Team



HOW TO CONTACT US
Pension inquiries
T  604.433.5862
TF  1.800.913.0022
pension@iwafibp.ca

LTD and Rehabilitation  inquiries
T  604.433.6310
TF  1.800.663.4384
ltdrehab@iwafibp.ca

Plan Office
General inquiries
2100-3777 Kingsway
Burnaby BC  V5H 3Z7
T  604.433.6310
TF  1.800.663.4384
F  604.433.0518

IWAFIBP.CA

Employer and contributions inquiries
T  604.433.6310
TF  1.800.663.4384
contributions@iwafibp.ca

Service feedback
Questions or comments about the service 
you received from the Plan Office? Send your 
feedback to service@iwafibp.ca or visit 
iwafibp.ca/service.

http://www.iwafibp.ca
http://www.iwafibp.ca/service
tel:6044336310
tel:18006634384
tel:18006634384
tel:18006634384
tel:6044336310
tel:6044336310
tel:6044335862
tel:18009130022
mailto:pension@iwafibp.ca
mailto:ltdrehab@iwafibp.ca
mailto:service@iwafibp.ca
mailto:contributions@iwafibp.ca

